
Lead, Follow or Get the Hell out of the Way

Okay, maybe it’s not quite a direct quote from Thomas Paine (who was a
very amazing man by all accounts) but it does tend to apply to group
motorcycle riding.

There are both opponents and proponents of group motorcycle rides and
we’ve all heard the reasons from both sides. There are definite safety risks
when riding in a large group of bikes. The proximity of other riders (the
same as when you are close to any other vehicles) is always a potential risk.
If a rider wanders into another's safety zone it can cause one or both to
crash. Another problem is that following riders do not always pay as much
attention to what is going on around them as they should and can get taken

But the point of this is that every group ride, whether it be two bikes or two hundred bikes, has
a leader and followers. The dictum “lead or follow” certainly applies in this situation and each of
these positions carries with it its own responsibilities, and for a ride to be a success each rider must
carry out their chosen role.

Being the lead rider in a group ride is often a thankless but very necessary position. But what
makes a good leader? Does the rider with the most experience make the best leader? Not
necessarily. Just because a rider might have a high level of skill doesn’t mean that he / she will
make a good leader. To be a leader a rider must be able to set a pace that everyone in the group
can follow safely. He or she must also be able to plan ahead and communicate to the other
members of the group. Making last minute turns, stops, lane changes, etc, will catch the others off
guard and can lead to disaster. If you are a leader who constantly loses slower riders in the group
you are not doing a good job of leading. A good leader must be responsive to all participants that
are following.

Being a good follower in a group ride is just as important a position as the
leader. This doesn’t make you a lemming, nor does it require brainwashing,
lobotomies or heavy doses of livestock sedatives. It just means that your
primary role is to contribute to the safety of the group. Each member of the
ride must act responsibly and without carelessness. In a group ride it is
important to stick together as much as possible but if you start to feel
uncomfortable, feel that you are riding too fast for your own comfort , feel
that not all members of the group are riding safely, then it’s better to pull out
of the group and fall back a little until you are feeling comfortable again. You
can always catch up at the next scheduled stop. This is much safer than
riding out of your comfort zone and possibly getting into an accident. This is
never a reflection of you as a rider as we all have our riding comfort zone and
its always a bonus to use a little common sense. Riding in a group is not
about competing with each other, it’s about working together as a unit.
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have to suddenly jump on their brakes. This is never a good thing.
On the plus side though no one can deny the beauty, the feeling of

comradery and the rush you can get when participating in a charity ride with
150 of your closest riding buddies. Obviously all of the risks are still there but
for a short ride generally everyone is being extra careful and is keenly aware
of what is going on around them.

by surprise and

The group motorcycle ride can be a very exciting experience and if it’s lead properly, well
organized, and ridden respectively. It can be very rewarding for all of those involved.

So sit back and enjoy the ride!


