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All New for 2012
Triumph Tiger Explorer

Exciting news from Triumph is the official
launch of the 2012 Triumph Tiger Explorer, an
all-new Adventure Touring motorcycle that is
poised to make an immediate impact on the
ADV rider scene. Triumph has been working
on this project for a while now and it shows
with the release of a good looking motor bike
with a laundry list of high tech goodies right
out of the gate including traction control, ABS
and cruise control on the base model.

At the heart of the 2012 Triumph Explorer is
a 1215cc Inline Triple that is claimed to
produce an impressive 135 horsepower and 89
lb-ft of torque, both at 6400 rpm measured at
the crank. It’s built on a tubular steel trellis
frame, sports 46mm Kayaba inverted forks, 4-
piston Nissin callipers, and has easily
switchable ABS to suit riding conditions.

After years of watching rival European
brands reap the rewards of their Adventure
Touring motorcycles, Triumph has finally
stepped up and built one of its own.

Hey All,
Does it sometimes seem like you just never can

get out for a ride? Lets hope that 2012 will bring
us lots of great weather and smooth roads!

This edition of the newsletter will be going out
before I get back from the Progressive
International Motorcycle Show down in
Minneapolis so you’ll just have to wait till next
month to see any pictures from the event.

In the meantime you can peruse through this
edition to see what I’ve been able to find to
entertain you.

You might even notice something new in the
newsletter this month. Thanks to a suggestion by
our friend Scott M. I finally learned how to create
hyperlinks. So, with any luck, (when I remember
to put them in) this will make the newsletter a
little more interactive for you. You’ll be able to
check out all of the crazy things that I find on the
internet for you almost effortlessly.
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Looking for parts
for your Beemer?
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We’re starting to see more and more BMW’s around the
Thunder Bay area, and yes I do like to pick on them, but I
came across this website a while back and thought that
some of you might be interested.

It is supposedly THE place to go for anything pertaining
to your BMW. These people are the North American
importer and distributor of Wunderlich parts and
accessories. They maintain the world's largest inventory of
Wunderlich accessories outside of Germany, with the
majority of available accessories in stock.

Check them out at: www.wunderlichamerica.com if
you’re feeling rich and thinking you might want to pimp your ride!

- - - Rides and Rallies - - -

Feb 3 - 5, 2012 - International Motorcycle Show, Minneapolis, Minnesota

March 2 - 4 - 11th Annual Frozen Dead Guy Days, Nedeerland, Colorado
March 17, 2012 - Biker Movie Night, movie yet to be determined….

June 16, 2012 - 12th Annual Bell Motorcycle Ride for Dad, Thunder Bay, Ontario
June 29 - 30, 2012 - Northern Ontario Ride For Sight, Sault Ste Marie, Ontario
June 29 - July 1 - New Liskeard Bikers Reunion, New Liskeard, Ontario

July 1 - 4 - 10th Annual VTX Range Riders Colorado Ride-In, Lakewood, Colorado
July 10 - 12 - 26th Annual Women On Wheels Ride In , Greenville, South Carolina
July 13 - Friday the 13th in Port Dover, Ontario
July 17 - 20 - Yamaha StarDays, Reno, Nevada
July 20 - 22 - Beartooth Rally and Iron Horse Rodeo, Red Lodge, Montana
July 20 - 22 - AMA Vintage Motorcycle Days, Lexington, Ohio
July 19 - 22 - Thunder Bay Superior Riders are putting together a rally to be held at the Grand Casino

in Hinckley, MN. Check the Superior Riders website (www.superior-riders.ca) for details.
July 27 & 28 - Minnesota Gold Wing Riders Rally, Alexandria, Minnesota
Aug 6 - 12 - 72nd Annual Sturgis Motorcycle Rally, Sturgis, South Dakota
Aug 28 - 31 - 13th Annual Curve Cowboy Reunion (rally), Duluth, Minnesota
Aug 31 - Sept 3 - Thunder in the Rockies, Loveland, Colorado
November 1 - 4 - Lone Star Rally, Galveston, Texas



Our Ottawa correspondent,
Bruce Reid, braved the freezing
rain and cold to attend this years
International Motorcycle Show.
Bruce didn’t file much of a story
about the bike show, I guess the
cold was getting to him, but he
sent us some photos.

I’m not sure what we’re paying
him the big bucks for. We’ll be
taking a close look at his contract
when it comes up for renewal…



I found this article on the web last December. It’s a little long winded,
but contains some interesting insight into Harley-Davidson.

For Harley-Davidson, Michael Adams is a godsend… When the 22-
year-old college senior showed up for a $25 rider training class at a
community college last year in Michigan, his aspiration was to someday
buy his ultimate American icon: a Harley.

But he quickly found he was in enemy territory.

Everyone my age was talking about buying a 'crotch rocket' Adams said. They wanted a Ducati or Yamaha or some
other kind of import; but I never heard any other talk about a Harley.
Undeterred, Adams soon abandoned his Honda motorcycle, and paid cash for a brand new $14,000 Harley-Davidson
Dark Custom Street Bob, using money he'd earned at a variety of jobs, from operating a forklift to working an
internship at a Kentucky newspaper.

For the past decade, the Milwaukee, Wisconsin, Harley-Davidson Inc had largely been stymied in its attempt to
reach a younger audience.

As it poured resources into entirely new lines of bikes, often designed to lure the 20 and 30-something crowd, or
used advocates like a Victoria Secret supermodel to encourage younger buyers to feel it's cool to own a bike - Harley's
core customer base of well-heeled baby boomers only got older. But the effort is finally gaining traction under Chief
Executive Keith Wandell, who took Harley's helm in 2009. He immediately began modernizing the company, from the
assembly line to the dealership floor, even if it meant offending loyalists.

Talking to analysts at a motorcycle plant in Pennsylvania two weeks ago, Wandell said he is now squarely focused
on diversifying the buyer base by extending the reach of the brand beyond our core customers. But, he admitted that's
a touchy situation ... our core customers have allowed our company to be successful - so there's a certain amount of
jealousy, if you will, around the brand.

Some of the old timers already are pushing back on the company when they see new bare-bones retro bikes that
make up the hot selling Dark Custom line-up and are aimed largely at youth, said Joe Fredo, sales manager of Harley-
Davidson of New York City.

They're like, ugh, that's not a real Harley, he said.

NEED MORE ASPIRING BIKERS

The effort to get younger has consumed millions of dollars worth of investment in design changes, aggressive
marketing of lower-priced bikes, and a massive effort to teach thousands of aspiring bikers to operate a motorcycle.
Our goal really was to be the No.1 seller of motorcycles to young adults in the United States, Chief Marketing Officer
Mark-Hans Richer said. We are now.

Since Wandell took over, the company has increased its share of the heavy-bike market under the age of 35 by
more than a third. It now owns 48.6 percent of that market, according to R.L. Polk & Co. registration data, quadruple
the share of its closest competitors in the segment. Honda Motor Co., Suzuki Motor Corp, Yamaha Motor Corp,
Kawasaki Motors Corp and Ducati Motor Holdings SpA compete head on with Harley for young buyers.

The move may come just in time for Harley, which is seeing its youth market share rise as the size of the entire
market - including sales to boomers - has been slipping in the face of economic turmoil in recent years. In 2008, 16.6
percent of new Harley buyers were estimated to be under the age of 35, according to company filings and J.D. Power
and Associates data. By 2010, that number had increased to about 21 percent and it is expected to have remained
steady in 2011.

The 108-year-old Harley-Davidson does not disclose its sales by demographic, but Richer says the company now
sells more bikes to people born after Jimmy Carter was president than it sold to their parents' generation when they
were the same age.

But there is still plenty of work to do.
At the Pennsylvania analyst meeting, Richer - one of a handful of 40-something executives serving as Wandell's

lieutenants - followed the CEO's presentation by showing a slide that indicates the company's average buyers are
still too old.

It showed a bell curve related to the current age of the company's buyer base, with the peak of the curve sitting
squarely at about age 55. It's not a war between this end and that end ... but our job is to broaden the customer base,
he said.

Harley-Davidson tries to lose its
geezer appeal



BEYOND GEEZER GLIDES
One of Richer's key moves was to shatter the misconception that Hogs were expensive so-called Geezer

Glides, or large touring bikes more for comfort and road trips than for sex appeal and drag strips.
A lot of young adults would tell us, hey I like Harley, but Harley's are like $20,000 (and) I don't have that

kind of coin right now, said Richer, who joined Harley from General Motors in 2008.
To address this, Richer launched an ad campaign marketing a bare-bones retro bike called the Iron 883 for

the price of $8,000, the equivalent of $6 per day with certain financing packages. In one ad, equating the
bike's operating cost to about six bucks a day, the company said the 883's daily cost was cheaper than your
smokes, a six-pack, a lap dance, a bar tab, another tattoo, a parking ticket, a gas station burrito, bail, cheap
sunglasses (or) more black T-shirts.

Other changes forced designers and dealers to rethink the way they make and sell bikes.
The key example of this is the new Dark Custom trim line of bikes, such as the Street Bob that Adams, the

student, spent his savings on. They reflect a more old-school and sporty design and carry a softer finish
thanks to matte-black paint schemes. Among the young people, they just love the look of it. It's kind of that
rockabilly, rock-and-roll, urban, cool cruiser look, said Kenn Hartmann, a salesman at Harley-Davidson in
Berwyn, Illinois.

Richer, speaking to the analysts, showed a slide that indicates two of every three Dark Custom buyers are
new to the brand - which doubles the conquest rate of all other bikes the company sells.

Another tactic is getting dealers to help train aspiring bikers how to operate a powerful motorcycle
through various learn-to-ride programs, such as Rider's Edge and Motorcycle Boot Camp.

Motor City Harley-Davidson in Farmington Hills, Michigan, is one of several dealers to jump head-first
into the initiative. Marketing manager Jennifer Loberman said one-third of all participants in this program
since 2007, or about 500 prospective buyers, were under the age of 35. A quarter of them bought a bike
within 12 months.

Danny Solis, a 29-year-old living in Chicago, decided earlier this year that he finally had enough money to
buy a motorcycle. In mid-summer, shortly after attending Rider's Edge at the Berwyn dealership, he bought
a new Harley-Davidson.

At first I really didn't want a Harley, he said, citing a competitor's bike he found more alluring. But after
considering the cost of his first choice, and realizing used Harley's were typically as expensive as new ones,
he bought an orange Forty-Eight for about $11,000.

MARGIN PRESSURE
Pricing has definitely been a key part of the equation, but the promise of a cheap bike isn't fueling the

brand's entire drive toward a younger demographic. In fact, the highest-selling model among young buyers
is the $19,000 Street Glide, a touring bike that looks much like the meatier gliders that have become a
preferred option among boomers.

And, J.D. Power said that buyers between the ages of 30 and 40 year spent nearly $1,900 on gear, parts
and service for motorcycles in 2010, or $300 more than they did in 2008.

But the bike with the most momentum is the Iron 883, which anchors the brand's Sportster family and is
available in the Dark Custom trim package. Our bestseller is our cheapest bike, said Fredo, from the New
York dealer. I can't hardly keep them in stock.

Due to popularity in a variety of markets, the lower-priced Sportsters are growing twice as fast as Harley-
Davidson's other motorcycle segments. But this comes at a time when margins are under pressure due to
restructuring initiatives and other factors.

In 2008, right before Wandell arrived, Harley-Davidson's average operating profit on a new bike was
about $3,184. Through the first nine months of 2011, that number has fallen by $30 per bike, though the
decline is significantly greater (as much as $350 per bike) if measured at the retail rather than production
end of the supply chain. This includes profit from parts and accessories, but not income from bike
financing.

Richer signalled a willingness to take a short-term hit, if necessary, to win young buyers that Harley
estimates have a 93 percent loyalty rate.

There's no question a person buying a first Harley may not be as short term financially beneficial as a
boomer. But the customer's value over a lifetime is pretty easy to get excited about.



Here is an updated list of some websites where you can buy accessories for your bike, along with some sites that are
just plain interesting. These are just some of the sites that I visit regularly, and are just a few of hundreds of internet
sites where you can find motorcycle parts and accessories. These are in no particular order, some sites are better
organized than others, and as always – buyer beware – do your research and ask questions before you spend your
money. If you have a favourite site that should be added here please let me know about it.

These guys are strictly
Harley-Davidson, but lots

of cool stuff.

These are the guys down in Duluth and they make
probably the best riding suits in the world.

Check them out at: www.aerostitch.com

These guys carry tons of
motorcycle parts for both

Harleys and metrics.

Check them out at: www.cruisercustomizing.com

These guys make a lot of their own parts and they do
an excellent job of it. My back rest came from here

and it is a quality piece.
AND they’re all metric!

Check them out at: www.cw-intl.com

These guys are very user-
friendly and also carry a
mountain of motorcycle
parts for both Harleys

and metrics.

I’ve ordered from this company as well and have
never had any problems with ordering or

exchanging something that was the wrong size.
Check them out at: www.denniskirk.com

If J&P doesn’t have it then you don’t need it!
A great place to shop or visit.

Check them out at: www.jpcycles.com

What can you say about Kuryakyn?

If you’re looking for a high-end product for your
bike, be it metric or Harley, then this is the place to

go.
Check them out at: www.kuryakyn.com

Large line of products
for both Harley and

metric.
A great store, tons of parts and great service!

Check them out at: www.motorcycle-superstore.com

No matter what you ride they have accessories for it.
Metric, Harleys, dirt riders, atv’s and snowmobiles.

Check them out at: www.ridegear.com

Established in 2000, these
guys continue to expand

their product lines.

Check them out at: www.classiccruiser.com

Established in 1999, these
guys carry a huge line of

products.

Check them out at: www.motorcycleonlinestore.com

Check them out at: www.motobasturds.com

This is an internet biker
cartoon about ‘Big O’

and his friends.

Check them out at: www.totalmotorcycle.com

You want up-to-date info
on all bikes? This guy

has the latest news.

Check them out at: www.customchrome.com

Check them out at: www.canadasmotorcycle.ca

All the
accessories for all

your rides. Book a training session with these guys - they’re great!
Check them out at: www.zaluskyridingschool.com

Check them out at: www.baronscustom.com

MotorcycleRoads.US

Check them out at: www.motorcycleroads.us

Looking for a great
motorcycle road to

travel?

I had to put this in …
there is nothing to buy here, but Tom’s

done a great job on the site.
Check us out at: www.superior-riders.ca



This arrived a little late for the
Christmas rush, but here is
something for all of you Shade-
Tree Chefs.

As bikers we love drinking
beer. I guess it's part of our
genes, riding motorcycles and
drinking beer. It doesn't matter
if you're a woman or a guy, we
ride and drink (hopefully not at
the same time). Preferably we
ride our motorcycle to a place
where we can drink our beer.

But we also love our food. So
here's something for you.... a
recipe book that involves
chicken and beer.

The book has 75 recipes using beer as one of its main ingredients, but not all are
beer or chicken related, there are also "normal" recipes. The book was written by
Steven Raichlen, America's barbecue guru.

Recipes such as Saigon Chicken with Lacquered Skin and Spicy Peanut Sauce, Root
Beer Game Hens, Beer-Can Turkey (uses the 32-ounce Foster's), Stoned Chicken (it's
grilled under a brick), Dirty Steak, Fish on a Board (Salmon with Brown Sugar Glaze),
Mussels Eclade-grilled under pine needles, Grilled Eggs, Wacky Rumaki, Rotisseried
Garlic Rolls - even Grilled Yellow Pepper Soup will have your mouth watering.

Whether on a can, on a stick, under a brick, in a leaf, on a plank, or in the embers,
each grilling technique is explained in easy-to-follow steps, with recipes that
guarantee no matter how crazy the technique, the results are always outstanding. So
pop a cold one and have fun.

The recipe cook book contains 326 pages, enough to keep you cooking for a long
while. Look for it at your favourite book or cooking store.



Suzuki Goes After Kawasaki and Honda with
Inexpensive Parallel Twin – The Inazuma 250

Okay, so it’s only going to be available in Europe for now, but at the
Motorcycle Live show in the UK, Suzuki has introduced the Inazuma 250, a
low cost SOHC in-line twin with six speed transmission.

Taking design cues from the B-King, the Inazuma 250 appears identical to a
model introduced in Asia just a couple of months ago. Suzuki says it “has been
optimized for low-to-mid range speeds ideal for city and town traffic.” Suzuki claims
the bike still has enough power, however, to “comfortably deal with any open
roads.” Suzuki has kept weight down by emphasizing aluminum parts in the
chassis.

Instrumentation includes a gear position indicator, a service reminder and a
three-mode rpm prompt for gear change. The latter feature also has an option
for “economy mode” that will prompt changing gear to “achieve optimal fuel
consumption.”

The bike will be available
in Europe next fall (2012)
and will be priced to
compete with the Kawasaki
Ninja 250 and Honda
CBR250R.

It does not appear it will
be available in the U.S. next
year.



Looking to keep
your bike safe?

Well, RoadLok may have just the
answer for you. RoadLoK system
locks protect your motorcycle by
preventing movement of your bike
while locked to the brake caliper. The
unit (specifically designed for each
bike) is mounted to the back of your
caliper and uses a pin to lock into the
rotor. There is no room for damage as
the bike cannot roll even 1 inch once
the lock is engaged. Their patented
design is the only one in the industry
that allows the rider to park and lock
their bike and NEVER worry about
damage caused by rotor locks.

The units carry a lifetime guarantee
and RoadLoK will even let you try it
out risk free! If you try it and don't
like it you can return it for a full
refund ...no questions asked!

These appear to be top shelf units
that come in black anodized or triple
chrome finish and are made to fit a
wide range of bikes. Average price is
around $300.00 US.

Check em’ out at: www.roadlok.com



The Solex was as French as the
croissant, Bordeaux wine, Camembert
cheese and baguette. You can already
see the Frenchman (Frenchwoman)
riding one, wearing his beret, and
carrying his baguette and bottle of
French wine.

Is it time to bring in the tried and
true powered bicycle?

The first prototype of a VeloSolex was created in 1941
and used a regular bicycle frame and were powered by a
45cc engine developed by Solex. VELOSOLEX were
produced commercially and sold starting in 1946 with a
45cc engine without clutch, then later with a 49cc engine,
eventually gaining a clutch. The Solex didn’t vary much
from one version to the next but evolved over the years.

Like the Italian Lambrettas and Vespas in the scooter world, the VeloSolex set the highest
standard in its genre, and remained the market leader for ‘cyclomoteurs’. The VéloSolex has a
small 49cc motor mounted above the front wheel. Power is delivered via a small ceramic roller that
rotates directly on the front wheel by friction to the tire. More than 8 million were eventually sold,
mostly in Europe. It was also constructed under license in several countries, today the VeloSolex
is again manufactured in France. The trademark "VELOSOLEX" is the property of VeloSolex
America, LLC which markets the VeloSolex motorized bicycle worldwide.

Brigitte Bardot on a Solex

The Solex, or officially known as the
VeloSolex (Bicycle Solex) was the
ultimate transport vehicle. Low cost,
low fuel usage, ecological and
versatile. They were used by everyone,
from mere mortals to A-List celebrities, including even the King
of Cool, Steve McQueen.

Solex production was stopped in 1988, but after a few revival
projects, it has come back recently as an electric Solex, the e-
Solex. The e-Solex is not a motorcycle, nor a scooter, it's not
even an electric moped. It's really a bicycle with an electric
engine.

Your range and top speed are
limited by your pedalling power,
but when you get tired, the
electric engine will wheel you
away at a top speed of 35 kph.
It's slow, it's got the acceleration
of a snail getting ready for a
garlic sauce, and it's pricey;
about $2500. But they're fun, and
do well in big cities.


